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SUMMARY 

Safeguarding is a statutory duty for both councils.  It encompasses a range of legal duties and 

responsibilities designed to protect people’s health, wellbeing, and human rights, and support 

them in preventing problems from escalating and enabling them to live free from harm, abuse, 

and neglect. 

This report provides an overview of the policy framework for both councils to fulfil their 

statutory responsibilities and to demonstrate safeguarding competence and compliance.  

Both Councils’ safeguarding policy frameworks were already aligned. However, as part of the 

transition to a strategic alliance the policy, procedures and reporting structures will now be 

shared.   

There are direct links and interdependencies with other Council policies including complaints, 

recruitment and selection, whistleblowing. Safeguarding compliance is audited and checked 

through a process of self-assessment, spot checking and external audit by the respective 

safeguarding boards.  

This report presents the updated safeguarding policy and procedures for the strategic alliance. 

The key changes can be summarised as: 

 To reflect that this is a strategic alliance policy for both councils  

 Roles, responsibilities and reporting arrangements updated 

 Web links refreshed and updated 

 Updated guidance on domestic abuse, modern day slavery and hoarding 

 Training plan updated and safeguarding board 6 year training pathway is reflected – 
extracted as a separate procedure document  



RECOMMENDATIONS 

1. That Members agree to adopt the updated safeguarding policy and procedures for the 
strategic alliance 
 
2. That Members are asked to note that safeguarding is now being delivered as a shared 
corporate function across the strategic alliance   
 

REASONS FOR RECOMMENDATIONS 

 To ensure that the Councils can continue to fulfil statutory responsibilities to safeguarding 

children and adults  

 

 To increase capacity, resilience and share resources effectively across the alliance to manage 

our wide ranging safeguarding roles and responsibilities  

 

OTHER OPTIONS CONSIDERED 

The Councils could choose to manage safeguarding as two separate entities. This option has not 

been proposed because: 

 Lincolnshire District Councils already strive to align safeguarding policies and procedures 

 This would not align with the ambitions and aspirations for the strategic alliance 

 This would not make best use of officer time, skills or experience  

 

REPORT 

1. Safeguarding encompasses a range of legal duties and responsibilities designed to protect 

people’s health, wellbeing, and human rights, and support them in preventing problems from 

escalating and enabling them to live free from harm, abuse, and neglect 

 

1.1. Both Councils have a range of statutory duties to carry out in relation to safeguarding and 

promoting the wellbeing of individuals and communities.  

 

1.2. This policy support the Councils efforts in protecting those who need safeguarding by 

providing a reference point and guidance for staff, elected members, volunteers, key 

contractors, consultants and directly commissioned providers acting on behalf of the 

Council. It seeks to provide practical guidance to ensure that the Council plays its full part 

in safeguarding and promoting the wellbeing of its individuals and communities at all 

times. 

 

2. Safeguarding is a statutory duty for both councils. It is important that a consistent and effective 

approach is adopted to ensure we meet our statutory responsibilities, protect the community, 

and protect the reputation of the Councils. Broadly speaking, our safeguarding responsibilities 

include: 

 Having effective safeguarding policies and procedures in place; 

 Knowing how to identify concerns; 



 Having a properly trained, knowledgeable and capable workforce; 

 Referring concerns to partner agencies; 

 Working closely with partners such as the police, social services, health agencies and other 
local authorities; 

 Undertaking and participating in regular audit and scrutiny to test our effectiveness 
 

3. Lincolnshire District Councils had already aligned their safeguarding policies. This report 

provides an updated version the existing policies and a framework for both councils to fulfil 

their statutory responsibilities and to demonstrate safeguarding competence and compliance. 

 

3.1. The key policy changes can be summarised as: 

 

 To reflect that this is a strategic alliance policy for both councils  

 Roles, responsibilities and reporting arrangements updated 

 Web links refreshed and updated 

 Updated guidance on domestic abuse, modern day slavery and hoarding 

 Training plan updated and safeguarding board 6 year training pathway is reflected – 

extracted as a separate procedure document 

 

3.2. There are direct links and interdependencies with other policies including complaints, 

recruitment and selection, whistleblowing 

 

4. Ensuring awareness of the policy is key. A strategic alliance safeguarding working group is being 

established to ensure that the policy is effectively embedded across the Councils and a 

programme of raising awareness of the key policy sections will begin in April 2021.  

 

4.1. A programme of safeguarding training will also continue to be offered to staff and elected 

members 

 

4.2. Virtual safeguarding updates will be made available to staff and elected members 

 

4.3. The nature and breadth of our safeguarding responsibilities means that the policy itself is 

long. It is broken down into policy chapters – each of which can be accessed separately and 

contain information and guidance for the reader to be able to respond to and report any 

concerns. The distinct policy chapters are: 

 

 Safeguarding is everyone’s business – roles and responsibilities 

 Safeguarding children and young people 

 Safeguarding adults at risk 

 Domestic Abuse 

 Preventing Violent Extremism 

 Hate Crime and Mate Crime 

 Modern Day Slavery and Human Trafficking 

 County Lines and Cuckooing 

 Stalking  

 



4.4. A summary version of the policy will be developed to ensure that a hard copy of the key 

points is available to staff without ICT access  

 

4.5. The logo associated with the policy is consistent across a number of Lincolnshire District 

Councils 

 

 

 
 

5. Safeguarding is a policy area that has seen a lot of change, improvement and development 

nationally and locally. Being able to respond to these changes and to embrace opportunities for 

continuous improvement is key, whether that is learning from the findings of audits, 

recommendations from serious case reviews, implementing good practice from elsewhere, or 

addressing weaknesses or gaps in our own policy and practices. The policy will remain live and 

responsive to any required updates - all changes and updates recorded and a full review of the 

policy carried out every year. 

 

5.1. A safeguarding working group is being established to ensure safeguarding is embedded 

and that any actions are recorded and acted upon 

 

5.2. Safeguarding compliance is audited and checked through a process of self-assessment, 

spot checking and external audit by the respective safeguarding boards 

 

5.3. A shared case management system to ensure safeguarding cases can be managed across 

the alliance is currently being explored 

 

CONCLUSION 
 
Safeguarding is a statutory duty for both councils. This report provides an overview of the policy 

framework for both councils to fulfil their statutory responsibilities and to demonstrate 

safeguarding competence and compliance.  

Both Councils’ safeguarding policy frameworks were already aligned. However, as part of the 

transition to a strategic alliance the policy, procedures and reporting structures can now be shared.   

FINANCIAL IMPLICATIONS 
 
There are no financial implications arising from this report.  
 

LEGAL IMPLICATIONS 

Safeguarding is a statutory responsibility. 

 



CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

Not relevant to this report.  

 

EQUALITY AND SAFEGUARDING IMPLICATIONS 

This policy directly supports the Councils’ safeguarding responsibilities.  

 

OTHER IMPLICATIONS  

Not applicable  

 

CONSULTATION 

BBC Portfolio Holder for Housing and Communities has been consulted on this report and policy 

update.  

ELDC Portfolio Holder for Housing and Communities has been consulted on this report and policy 

update.  

 

APPENDICES 

(If none then insert the word ‘None’ and delete the below text/boxes). 

Appendices are listed below and attached to the back of the report: - 

APPENDIX A Boston Borough Council and East Lindsey District 

Safeguarding Policy and Procedures 2021 - 2023  

 

BACKGROUND PAPERS 

No background papers as defined in Section 100D of the Local Government Act 1972 were used 

in the production of this report. 

 

  



 

CHRONOLOGICAL HISTORY OF THIS REPORT 

A report on this item has not been previously considered by a Council body prior to this 

meeting. However, it should be noted that this is an update of the Councils safeguarding policy 

framework. 

 

REPORT APPROVAL  

Report author: Michelle Howard 

Assistant Director, Housing and Wellbeing  

Signed off by: Alison Penn, Deputy CX  

Approved for publication:  

 

 


